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Staff training - a personal perspective

I had worked within retail for 23 years since I had leaving college and for some while I had been looking to take up a new challenge. Over the last seven years my lifestyle had changed, I now had two daughters aged seven and three, however time spent with them and my wife was at a minimum due to the increasing demands of retail. My ideal scenario was to find something that could incorporate my interests and the skills I had acquired over the years and adapt them to something new. At the same time I needed to ensure that, if possible, I could spend more quality time with my family.

In the March I saw an advert in the local press for museum assistant. Whilst I was sure that I did not want to go back into the retail sector, there were a number of similarities with this position. Dealing with members of the public and their enquires on a daily basis was something I had always enjoyed. Having been a buyer of local history books was yet another connection. At school I had studied Social and Economic History from the 1700’s and here was another opportunity to revisit a subject area that had interested me. In addition to this there would be an opportunity to be part of the Educational programme at the museum and work with school children.

The transition was relatively smooth, of course there were differences, having been used to retail, everything had to be done” yesterday”, and the demands and momentum always had to be maintained. As a manager I was often the decision maker, although I always considered myself to be a member of a team, ultimately I was responsible and accountable for delivering targets. It was somewhat refreshing now, being part of a team delivering but not driving. My new colleagues comprised of individuals with numerous skills and a wealth of experience. Indeed most were very strong personalities whom I found very welcoming. It had been a long time since I had been either “ The new kid on the block” or the youngest and although refreshing it felt quite odd.

There were also similarities engaging with members of the public. In retail generally the objective was to potentially make a sale. In the museum it was about ensuring that the visitors experience would be the best it could be.  Knowledge of the product and a confident manner was essential to both roles. To achieve this within the museum I needed to spend time learning more about my local history. The museum was self explanatory in it’s layout and design, so this helped initially. In the first few weeks I spent as much time as I could in the resource room, systematically focusing on subject areas such as canals, trains, people etc.

Alongside this was staff training by Cherwell District Council which provided an overview of what was expected from new employees working for the different areas of the council and what our collective responsibilities and objectives would be. The latter brought into perspective that you were not just working for the museum but were now working in the public sector for Local Government.

After a few months I spent time studying the Educational workshops and became gradually integrated into assisting and then leading the workshops. This added another dimension to the position, which was extremely rewarding and an immense amount of fun. Previously I was often involved in leading staff training, presentations and recruitment events and this helped considerably when suddenly faced with up to 30 children looking up at you expectantly. Equally it has to be said, my new colleagues were always encouraging, supportive and constructive in this new challenge for me.

I have now worked at the museum for over 18 months and the time has gone by quickly. I am still learning daily, whether it be from new workshops or exhibitions, colleagues, visitors and have recently taken on responsibility of dealing with museum enquires from the public. Looking back to when I decided to make a career change I can honestly say it was the right one. 

Banbury Museum


[image: image1.png]